Modo Board of Directors
Job Description and Expectations

Purpose
[bookmark: _GoBack]The board supports the work of Modo, providing leadership, oversight and strategic governance. The board serves to advise, inform and oversee policy and direction of the company, and to assist with the leadership and promotion of Modo to support its mission, needs and development.
Mission
Modo uses circus to engage young people across Aberdeenshire and to help them to change their lives for the better. Harnessing the skills and thrills of circus, Modo helps young people to improve life chances, skills, confidence and self-esteem while celebrating and creating the culture and community of the region.
Modo works with young people across Aberdeenshire delivering one off circus skills workshops, long term programmes and large scale community extravaganzas. Working closely with partners, Modo provides young people with positive, progressive and accredited activities, and contributes widely to providing positive pathways for young people.
More information on Modo and its work can be found at www.modo.org.uk
Qualifications
The Board plays a vital role in developing and promoting Modo’s vision for the future. We hope that individual members will bring not only enthusiasm for Modo’s work, but also the professional experience and expertise to assist the company in its development.
· A passion for Modo’s work, and the chance it gives for young people to change their lives for the better.
· Relevant professional accomplishments and contacts.
· The time to engage fully in the responsibilities of being a Board Member.
· A natural affinity for cultivating relationships and creating solutions.
· The skills and willingness to provide financial and legal oversight of the company.
· Personal integrity, credibility and a passion for improving the lives of young people.
Board membership is a voluntary role without renumeration, excepting reimbursement for out of pocket expenses in relationship to Board duties.
Time Commitment
· The Board meets approximately 5 times per year.
· Additional commitments will depend on the individual board member’s involvement.
· Board members will be invited to attend Modo’s events and activities, and it is expected that they will attend at least 2 per year.
· The standard length of term is three years, which can be extended on approval of the board.
Responsibilities
· To monitor and revise the broad based policies that drive the work of Modo.
· To work with CEO and staff to develop a realistic deliverable long range strategic plan.
· Support and encourage the CEO to carry out implementation of vision and plans.
· Financial management, including adoption and oversight of annual budget and accounts.
· Develop and maintain strong links and relationships with communities, funder and stakeholders important for Modo’s success.
· To champion Modo’s work and advocate on behalf of the company.
· To assist with Modo’s ongoing fundraising and income generation plans.
· To ensure evaluation of progress against plans on an ongoing basis.
· Engage in ongoing self-assessment and board renewal.
Expectations
· To attend and participate at Board meetings on a regular basis, and special events as able.
· To commit to contribute additional time and resources as appropriate to use to bring skills and experience to bear for the benefit of the company.
· To be alert to community concerns that can be addressed my Modo’s mission, objectives and programmes.
· To communicate and promote Modo’s mission, activities and events to the wider community.
· To become familiar with Modo’s activities, plans, finances and resources.
· Understand the policies and procedures of Modo.
Code of ethics
Modo seeks to observe the highest standards in order to gain and retain trust of participants, partners and the wider community. Modo expects integrity, objectivity, accountability, and honesty from all, and expects the board to promote and support these principles by leadership and example.
Application
To express interest please send CV, and outline relevant experience and interest to :
Martin Danziger, Creative Director
Modo – Circus with Purpose
15 Erroll Street
Peterhead
AB42 1PU
 or email to: martin@modo.org.uk

Or for further information or informal discussions, please contact Martin on 01779 600 020 or martin@modo.org.uk
